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Application of Catfish Effect in Human Resource Management

Summary

With the rapid development of my country's economy and increasingly
fierce market competition, the human factor has increasingly become a
key factor for companies to achieve their strategic goals. Human resource
management has become the core of corporate management. In the new
situation, human resources should be strengthened. Management is a
necessary measure for the survival and long-term stable development of
SMEs. How to strengthen the management of human resources is a
problem that many companies urgently need to solve. At present, most
companies need to choose whether to use innovative methods or

continue to adopt the traditional methods.

This article analyzes human resources based on the "catfish effect"
perspective, and analyzes the deviation of the work centripetal force of
the employees, the lack of enthusiasm and innovation of the employees,
and the lazy and lazy work of the employees in the enterprise, and finds
out the corresponding reasons and combines the cases. Take
corresponding measures to focus on the charm of the "catfish effect" in
the corporate leadership and its impact on employee performance
appraisal and employee motivation, which reflects the practical

application of the "catfish effect" in human resource management.
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Abstract

With the rapid development of my country’s economy and increasingly
fierce market competition, the human factor has increasingly become a
key factor for companies to achieve their strategic goals. Human resource
management has become the core of corporate management. In the new
situation, human resources should be strengthened. Management is a
necessary measure for the survival and long-term stable development of
SMEs. How to strengthen the management of human resources is a
problem that many companies need to solve urgently. At present, most
companies need to choose whether to use innovative methods or

continue to adopt traditional methods.

This article analyzes human resources based on the "catfish effect"
perspective, and analyzes the deviation of the work centripetal force of
the employees in the enterprise, the lack of enthusiasm and innovation of
the employees, and the laziness and laziness of the employees in the
company. Take corresponding measures to focus on the charm of the
"catfish effect" in the corporate leadership and its impact on the
performance appraisal and employee motivation of the company's
employees, which reflects the practical application of the "catfish effect" in

human resource management.

Keywords: catfish effect ; human resource Management ; Performance appraisal;

personnel encouragement;



Table of Contents

1 . |ntroduct|0n ..........................................................................

(1)The Origin Of the "CatﬁSh effect" ..............................................

(2) The purpose of the llcatflsh effectll ...........................................

2' The pros and cons of the llcatfish effectll ...................................

(1) BenefItS Of the llcatflsh effectll .................................................

(2) S|de effeCtS Of the ucatﬁsh effectu ............................................

3' Practical application Of Ilcatfish effectll .......................................

4' Suggestlons In practical application ..........................................

(’I) HR plannlng Improvement ......................................................

(2) Recruitment and configuration improvement:-«-«=-ooereereeeeee

(3) Tralnlng and Improvement .....................................................

(4) Performance management Improvement .................................

(5) Salary and welfare management improvement:-----=--oorreeeeee

(6) Improved employee relationship management ===

ACknOWlEdgmentS .....................................................................

References ...............................................................................



Acknowledgments
First of all, | would like to thank the teacher for his hard work during the
semester, allowing me to learn a broader knowledge about human
resources, and at the same time have a clearer understanding and
understanding of management and employee performance. In the course
of human resources, through case analysis in class time and time again, |
felt the importance and significance of enterprise human resource
management for the survival and development of enterprises in the real
society. Secondly, | also felt the importance of human resource knowledge.
Practicality and professionalism are a very valuable subject for individuals,
and | have benefited a lot. For the teaching opinion of this course, | hope
that the teacher can give some guidance on reference books and
materials. Thanks again to Mr. Zhong for his seriousness and dedication,

and | look forward to choosing Mr. Zhong's course in the next semester!



References
[1]Wu Peigiang. On the application of "catfish effect" in human resource
management of public institutions[J]]. Economic Research Guide,
2016.(22).132-133.
[2] Dong Keyong, Li Chaoping. Human Resource Management Textbook
[M]. China Renmin University Press, 2011.67-75
[3] Yan Qiuju, Zeng Jianzhong. The application of catfish effect in human

resource management [J]. Corporate Culture (Mid-Saturday), 2018, (9).144



